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Streams and Themes

Ensuring quality in gender+ training
· Defining curriculum standards

Although curriculum standards vary depending on the type and format of training, there may be some core components for any gender+ training activity.  This session will discuss what such core components might consist of.  For example, the understanding of the structural character of inequalities; knowledge transfer from theory to practice; the adaptation of the training to the participants’ background in terms of levels of awareness, understanding, and knowledge. The session will also address the relationship between gender+ training and law, and explore how to keep training a feminist act.
· Monitoring and evaluation of training activities
Effective monitoring and evaluation are necessary in order to assess the impact and outcomes of gender+ training.  This session will explore the complexities and challenges of monitoring and evaluation in the context of gender+ training.  For example, it will address the role of commissioners; the context in which the training takes place; and the type, structure and culture of the organization. Other issues to be raised might include the role of monitoring, the difference between monitoring and evaluation, and the importance of organisational contexts.

· The definition of quality criteria

This session will outline the results of discussions between two communities of gender experts and practitioners - QUING and TARGET – on the definition of quality criteria for gender+ training.  The aim is to promote self reflexivity among gender+ trainers about the quality criteria they apply to their own work, and to present an opportunity to establish shared norms on quality criteria.  The discussion may also extend to exploring how such quality criteria could be mainstreamed and strengthened through a future community of gender+ trainers. Contributions drawing on practitioners’ experiences of defining quality standards are especially welcome.

Developing practice through reflexivity

· Communicating feminist and gender studies theory in training

Gender+ theory includes reflections on the structural causes of gender+ inequality along with the multiple interconnected causes which create an unequal relation between the sexes in the areas of family, work, politics, sexuality, culture, and intimacy. It provides conceptual frameworks for understanding power mechanisms in gender+ inequalities, how inequalities are maintained and reproduced, and how they can be tackled.  This session aims to explore the challenges involved in balancing practical, communicable content with feminist and gender theory.  It will discuss whether gender+ training activities need to be rooted in a solid conceptual and theoretical framework in order to generate transformative and sustainable outcomes.  Moreover, it will address how to transfer theoretical insights into the daily work of gender+ trainers.   
· Participatory-experiential methodologies

Conversations between communities of gender+ trainers and experts have revealed that experiential learning is thought to be particularly helpful for gender+ training.  This may involve, for example, working with real cases of participants’ daily tasks and/or starting from participants’ own definitions of gender equality.  This session aims to discuss the potential and limitations of such methodologies through a reflexive sharing of practitioners’ experiences.   

· New challenges for gender+ training: mainstreaming intersectionality?
Integrating the concept of intersectionality into gender+ trainings is vital in order to understanding and reflecting on multiple inequalities and multiple discriminations. Here, we aim to share experiences and practices through which intersectionality can be included in all aspects of the gender+ training, in order to make the “+” an integral part of the gender+ competences acquired during training activities. This session will explore the concept of intersectionality and reflect on the role that intersectionality plays in the context and conditions of gender+ training activities.
Strengthening gender+ training through a Community of Practice
· Dealing with resistances to gender+ training
Resistance to gender+ training is both a common and diverse phenomenon. It may take a number of forms, such as denial of the relevance of the gender+ equality policies, refusal to accept responsibility for dealing with gender+ equality policies or simply through non-implementation.  This session explores different types of resistances – from individual to institutional – and will provide participants with an opportunity to share their own experiences with the aim of working towards tools and strategies for dealing with resistances.
· Negotiating with commissioners

This session will explore which aspects of training tend to be subject to negotiation with commissioners.   It also aims at uncovering the complex relationships established with commissioners, and the importance of their co-responsibility as regarding the outcomes of training activities. This session will provide an opportunity to discuss the impact of the domestic legal and institutional frameworks on the development of training activities, and the potential implications of the emerging shift from “gender” towards “diversity” management and/or training.
· Towards a professionalisation of gender+ training activities?

This session will attempt to map the growing professionalisation and institutionalisation of gender+ training activities in Europe as well as the main challenges that may hinder this development. It will explore what kind of incentives would encourage gender+ trainers to share practices and to jointly establish quality criteria and curriculum standards, in a context of growing competition and marketisation of gender+ training.  The session will also discuss the potential value of establishing a Community of Practitioners to diffuse commonly shared norms and practices.
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